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      USGBC – Chicago Chapter

                    Adopt-a- School Program: LEED for Existing Building Operations and Maintenance
      Illinois Public School Grant Application

Program Summary
The U.S. Green Building Council – Chicago Chapter invites your Illinois public school to apply to the Adopt-a-School grant program for existing school buildings by May 8, 2009. 

The USGBC – Chicago Chapter will select three Illinois public schools to participate in a turn-key program to achieve certification under LEED for Existing Buildings: Operations and Maintenance, a comprehensive rating system for greening an existing building’s operations, from energy and water conservation, through sustainable purchasing, green cleaning, and other measures.  Sustainable renovations and operations of existing schools hold significant potential for realizing environmental and sustainability goals in terms of resource conservation and climate change mitigation, as well as improving the teaching and learning environment for teachers and students and reducing operational costs so that scarce economic resources can be used for academic programs.  
The project will focus on the unique attributes of each school and will identify the most impactful and cost effective means for achieving certification.  Results are anticipated to help inform other schools considering pursuing LEED for Existing Buildings: Operations and Maintenance certification.  This project will create three unique case studies while providing a road map to local and state officials on how to ramp up a program for a larger number of schools in the future.  
Program Description & Rationale
Twenty percent of Americans go to school every day; many to learn or teach in buildings that don’t foster teaching and learning and that are inefficient in their use of resources.    Green schools—both those newly constructed and those that are retrofitted and operated green—promote basic design and maintenance techniques that correlate to improved student learning, reduced student and teacher absenteeism, and improved teacher retention (U.S. Green Building Council, 2008).   These include daylighting, fresh air, high indoor air quality, thermal comfort, and high-performance acoustics.   In addition, the operation of green schools saves significant resources including energy and water.  In a time of increased budgetary limitations on schools and school districts, the construction and operation of green schools provides significant utility savings that can be redirected to other pursuits including additional teachers, textbook, and other learning resources.  A recent finding of the U.S. Green Building Council (2008) found that if a school district or individual school saved $100,000 annually in operational expenses, the savings would equate to two additional teachers, 200 computers, or 5,000 textbooks.  Over the lifetime of a school building, these savings could be astounding.   Given the significant impact green schools can have on students, teachers, and entire communities, the U.S. Green Building Council is committed to the goal of all students attending a green school within a generation.  

USGBC’s LEED for Existing Buildings: Operations and Maintenance rating system provides a road map, tools, and performance standards for certifying an existing building’s operational and maintenance practices to promote healthful, sustainable, high-performance, durable, and environmentally sound practices in existing buildings.  Specifically the rating system deals with exterior site maintenance practices, energy and water use, environmentally preferred products and practices for building cleaning and alterations, sustainable purchasing policies, waste stream management, and ongoing indoor environmental quality.  Projects achieving certification must recertify at least every five years (and as often as every year) to keep their certification, to ensure that their operations and maintenance practices are sustained over the building’s operational lifecycle and to encourage continuous operational improvements over time.  

School Requirements
The project is slated to begin in summer 2009 and run through the 2009-2010 school year with an anticipated completion in early summer 2010.  The U.S. Green Building Council – Chicago Chapter and its project partners will select the participating schools through the application process that is described further below. The program seeks to guide each school through the LEED for Existing Buildings: Operations and Maintenance certification process with the goal of each school achieving LEED certification.   The schools will be geographically diverse with one school from each of the following regions: City of Chicago, metro Chicago, and downstate Illinois.  Schools will be selected based on the requirements below and completion of the School Application.

Applicant Schools must:   

· Be an Illinois public elementary and/or middle school and/or junior high school (no high schools)

· Commit a project team of members from the school, which will include: Principal and/or Vice Principal; Building Engineer and/or Facilities Manager; Lead Teacher

· Identify the percentage of students below the poverty line (preference will be given to schools with at least 50% of students at or below poverty line)
· Be willing to transfer costs for pilot period to try procurement policy alternatives

· Be willing to work with the project team to publish methods and results in an case study report
· Be willing to provide prior five years of operational cost data or equivalent
· Currently have a minimum energy efficiency equivalent to an Energy Star rating of 69*
· Provide operating cost data and energy cost data for the five year period starting school year 2010-2011

Applicant schools will also be required to submit basic operational and performance factors to assess the school’s likelihood of meeting the LEED for Existing Buildings: Operations and Maintenance prerequisites.  
*An ENERGY STAR qualified facility meets strict energy performance standards set by EPA and uses less energy, is less expensive to operate, and causes fewer greenhouse gas emissions than its peers. Information on ENERGY STAR for buildings and how to calculate a building’s rating is available at http://www.energystar.gov. 
Budget

The budget for this program will be managed by the USGBC – Chicago Chapter’s project steering committee and is inclusive of all components in the scope of this program. *The scale of this project is contingent on availability of funding solicited by the Chapter.  However the school is not required to spend any additional money on the implementation of the project.
Process
Once schools and service providers are selected, the service provider and representatives from the Chapter’s project steering committee will meet with each school’s project team to identify the school’s sustainability goals, review the LEED for Existing Buildings: Operations and Maintenance rating system, designate the best and most impactful path for achieving LEED certification, and develop a roadmap for achieving certification.  
Following the meeting, the service provider will conduct a gap analysis of each school to better understand each building’s operational and maintenance practices and resource and energy utilization.  Following the gap analysis, the steering committee and service provider will work with each school’s project team to refine the preliminary road map as necessary.  The implementation of the specific LEED credit areas will take place during the summer and fall of 2009.  
Once all credits are implemented, the service provider in conjunction with the school’s project team will collect data on the implementation of each credit over a performance period lasting at least three months.  This data collection over an identified performance period is required for LEED for Existing Buildings: Operations and Maintenance certification.  
Once policies are implemented, the service provider and school project team will develop and offer appropriate training sessions for custodial and engineering staff on the operational and maintenance changes identified in the process.

Once the performance period is over and all data is collected, the project steering committee and service provider will compile documentation from each school, submit it to USGBC for certification, and develop the case studies and final report referenced below.  The project is anticipated to be completed by the summer of 2010.  
Timeline

· School application and Provider RFP available = April 2009
· School applications due = early May 2009
· Schools selected = May 2009
· Service Provider proposals available = April 2009
· Service Provider proposals due = April 2009
· Service Provider selected = early May 2009
· Initial meeting with Schools = June 2009
· Gap analysis performed = June/July 2009
· Implementation of LEED for Existing Buildings: Operations and Maintenance Credits = July/August/September 2009
· Performance Period = Begins fall 2009
· Training of staff on operational changes = Spring 2010
· Writing and publishing of case studies and report = Summer 2010
About USGBC and LEED

The USGBC –Chicago Chapter’s over  1,500 members represent the entire spectrum of metropolitan Chicago’s green building community including real estate professionals, architects, engineers, designers and trade associations, to contractors, product manufacturers, state and local governmental entities, home builders, and homeowners.  The Chicago Chapter is the local, independent 501(c) 3 affiliate of the U.S. Green Building Council (USGBC), a national non-profit composed of leaders from every sector of the building industry working to promote buildings that are environmentally responsible, profitable, healthy places to live and work.  USGBC’s LEED® (Leadership in Energy and Environmental Design) green building rating system is the nationally accepted benchmark for the design, construction, and operation of high performance, green buildings. Locally, the Chicago Chapter furthers the work of USGBC through its 100-plus programs, events, educational and research initiatives, advocacy outreach, and resources for the local green building community.  
Further Information and Resources

USGBC’s LEED Green Building Rating Systems; http://www.usgbc.org/leed
USGBC – Chicago Chapter; http://www.usgbc-chicago.org
Green School Resources; http://www.buildgreenschools.org
Project Contact:

Katie Kaluzny
Manager of Education & Marketing
U.S. Green Building Council – Chicago Chapter

312-245-8300 x3 (phone)
312-245-8312 (fax)
kkaluzny@usgbc-chicago.org

Questions:  

Please direct all questions to the Project Contact.  Questions received less than seven (7) calendar days prior to the due date may be answered at the discretion of USGBC – Chicago Chapter.  

                

SCHOOL GRANT APPLICATION

School Applicant Prerequisites

1. Are at least 50% of students at or below poverty line: 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
2. Are at least 50% of students from underrepresented groups: 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
3. If answering No to either question 1. or 2., please indicate the percentage for each:

At or below poverty        %   
Underrepresented        %

4. Are you willing to transfer costs for pilot period to try “alternatives” in purchasing/procurement? (For example, are you willing to try green cleaning product alternatives to your regular cleaning product purchases)   FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
 
5. Are you interested in learning more about how to incorporate green building science into your current curriculum? (for information only, not a criteria for acceptance)  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

Comments:      

6. Are you willing to give permission to publish methods, results and photos of school for a case study report for existing schools in Illinois?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

7. Are you willing to commit staff resources to the project including participation on the school project team from: a Principal and/or Vice Principal; a Building Engineer and/or Facilities Manager; and a Teacher/Educator?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

8. Are you willing to provide annually operating and energy cost data for school years 2010-2011 through 2014-2015 as they are available?  FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

School Building Information
1. What year was your school built?      
a. What was the date of your last renovation?      
b. Please describe the renovation:      
2. Actual square footage of school:      
3. Number of Students (2008-2009 School-year):      
4. Number of Faculty and Staff (2008-2009 School-year):      
5. Number of desktop computers:      ; Laptop computers:      
6. During what months are classes (incl. summer school) in session?      
a. What is the total number of operating days?      
b. What is the typical number of operating hours/day:      
i. If this varies at different times of year, please explain:      
7. Is the building regularly used for activities other than formal instruction?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

a. If yes, what months of the year?      
b. Please describe:      
8. Do you have onsite cooking facilities?      
9. If yes, please describe in detail:      
10. What percentage of the building is cooled?      
a. Total number of cooling days (optional):      
11. What percentage of the building is heated?      
a. Total number of heating days (optional):      
12. Is the building mechanically ventilation?      
13. What is your building’s Energy Star Rating? (must be at least 69)      
a. If no rating or not familiar with Energy Star for Buildings, are you able to provide 12 months of energy use data?      
14. Additional building information you would like to share:      
School Contact Information

School Name:      
School District:        Grades (ex. K-8):      
Street Address:      
City:        County:        State:        Zip Code:       
Primary School Contact:      
Title/Position:      
Email:      
Phone Number:      
Secondary School Contact:      
Title/Position:      
Email:      
Phone Number:      
School Project Team
Please provide the names of the following project team members:

Principal or Vice Principal:      
Building Engineer:      
Facility Manager:      
Educator:      
PTA or School Board Member:      
Other (indicate role):      
School Narrative

Please describe (in 500 words or less) your school’s commitment to the environment by describing current environmental efforts and why this grant is important to the future greening efforts of your school. 

      
School Photo

Please enclose a photo(s) of your school building. Describe photo(s) here. 

     
Optional: Attach any documents relevant to your schools environmental efforts.  Please describe or explain attachments here

     
Project Team Signatures

Please provide signatures of the following project team members:








     
Signature: Principal or Vice Principal


Date



 






     
Signature: Building Engineer or Facility Manager

Date
Please submit completed application to:

Katie Kaluzny

USGBC – Chicago Chapter

222 Merchandise Mart Plaza, Suite 946

Chicago, IL 60654

Fax: 312-245-8312

Email: kkaluzny@usgbc-chicago.org
Web: http://www.usgbc-chicago.org
Application Deadline – May 8, 2009 @ 5:00 PM
8
Application Deadline:  May 8, 2009

