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PPD Green Cleaning Program
Workplace Engagement

Green Cleaning Program based on:

• Indoor Air Quality

• Chemical Inventory Control

• Green Purchasing Contracts

• Ergonomic Equipment

• Worker Safety & Training

• Stakeholder & Customer Input

• Measurable Results

• Marketing Strategy



Engaging our Workforce

• The Vision

• Team = US

• WSNH

• SSS

• Service is what we 

do!



Indoor Air Quality
Improvements with Green Cleaning

• Research studies show Indoor Air 
Quality has a link to academic 
success

• Identify and substitute hazardous 
chemicals with high volatile organic 
compounds (VOC’s) with safer 
products

• Implement research for greener 
cleaning products with low or no 
VOC’s and biodegradable 
concentrations

• Implement plan of action to convert 
cleaning products 



Worker Safety

• Mandatory 2-week BSW Academy; 
Certification course award given

• Written and hands-on practical 
exercises on all cleaning procedures, 
equipment, and safety response 
protocols

• Continuous training in crew meetings 
monthly and quarterly basis

• Remedial training based on employee 
safety violations

• Promotion reviews based on safety 
compliance.

• Move to equipment with little or no 
chemical usage requirements



Chemical Inventory Control

• Chemical Inventory

• Chemical exchange program with other 
departments or universities

• Set purchasing controls for chemicals

• Computer software inventory management

• Dilution control systems

• Purchase bulk concentrates instead of ready-
to-use products



Ergonomic Equipment

• Our approach includes the use of 
ergonomic cleaning tools in our program 
which serves to: 

• decrease worker contact with waste

• decrease fatigue

• demonstrate our commitment to 
workplace safety

• reduce worker absenteeism

• increase productivity



Community Partnerships

• Public Relations class 

assignment

• Logo and marketing strategy

• Meetings with key 

stakeholders 

• Spreading the “good news”



Measurable Results
Number Custodial Employee 
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Measurable Results
Lost Work Hours
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Measurable Results
Cleaning Chemical Spending

$1,509,281

$1,369,371

$196,747

Chemical Products purchased for 
RI Buildings

2007 2008 2009-2010



Measurable Results
Process Changes

• Monthly building quality inspections to determine if 
specific refresher training is needed

• Institutional cleaning procedures standardized 
throughout campus; 300 employees completed BSW 
Academy

• Reduced hazardous chemicals in both Warehouse and 
facilities (over 500 chemicals removed)

• Positive employee morale and turnover rate has 
decreased

• Reduction in lost work time injuries in green cleaning 
buildings

• Better communication with employees and customers



Achieved 

CIMS recertification with Honors and 

Green Building designation in 2010

from International Sanitary Supply 

Association. 

Also named Co-GRAND AWARD winner 

for 2010 Green Cleaning Award by 

American School & University 

Magazine/Green Cleaning Network . 

Selected “Honorable Mention” for 2008 

and 2009

UGA PPD Building Services, HR, and 

CIMS certification team with ISSA 

certification.  (left) Photographed for 

cover story of ISSA Today Magazine 

Jan/Feb 2009 issue.
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